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The Management of LAR SpA, through the points below, intends to define the path toward the quality excellence of
products offered to customers, respect for the surrounding environment and the pursuit of continuous improvement:

RESPONSIBILITY: Promote full awareness of one’s actions and role, encouraging mutual support and
ensuring strict compliance with current Occupational Health and Safety regulations. In this way, every
employee contributes to a protected and responsible environment.

COMPETENCE: Develop in people a deep understanding of their role and excellent mastery of their craft
through continuous training, sharing of experience and constructive feedback. This strengthens each
person’s contribution to the team and to the improvement of production processes.

ORDER: Establish clear rules, mental discipline and structured organization to preserve a safe, healthy and
efficient workplace (e.g. optimizing molding stations and managing material flows).

SUSTAINABILITY: Set objectives, programs and concrete actions to preserve the balance of the Earth’s
ecosystem, locally and globally.

Focus the attention and maximum commitment of everyone on protecting the environment
through:
¢ Protecting the environment through shared commitment, complying with current regulations and the
expectations of interested parties.
¢ Reducing environmental impacts through eco-compatible technologies, recycled raw materials and CO2
emissions monitoring.
e Promoting a proactive culture for safe and sustainable behaviors. Integrating environmental, social and

economic sustainability into investment and growth strategies, for greater market competitiveness.

Become a benchmark in the eyewear sector through:
¢ The responsibility and passion of the staff, combining fundamental skills, manual ability, creativity and

thorough technical mastery to produce excellent eyewear.

e Order in the product ideation, development and modeling stages, combining innovative design and
technical requirements to incorporate specific features and optimize production processes.

e Competence in the study of new durable and sustainable materials, supporting a responsible
environmental policy and preserving ecosystem balance.

o Strategic partnership with the companies of the LAR Group, promoting mutual support, exchange of

experience and continuous improvement for an efficient and protected workplace.

QUALITY

In a fluid and constantly moving world, we are and will continue to be creators of wearable eyewear,
developed and made with a disruptive technical approach.
The keywords of our Vision are:

SUSTAINABLE PRODUCTION: Promote a culture and high-quality human relationships, in full respect
of the Environment, People and neighboring communities, through concrete programs to preserve the
balance of the Earth’s ecosystem at local and global level.

PRODUCT CREATION: Raise the quality and consistency of our work with partners and customers,
providing customized services and an efficient supply chain, thanks to clear rules, mental discipline
and structured organization.

WELL-BEING: Contribute to employee growth by developing deep skills and excellent mastery of the craft
through continuous training, exchange of experience and constructive feedback, in a safe, healthy and
responsible workplace.

Ensure safety in our packaging for the food sector through:
e Promoting full awareness of each person’s role in ensuring the safety of packaging for the Food sector, through

strict compliance with national, international and specific food-contact regulations and laws.

e Manufacturing safe products that comply with quality and legal requirements, documenting all activities to
assess their suitability against customer specifications.

e Adopting an adequate HACCP Self-Control system, thereby contributing to reliable and responsible
packaging.

Achieve the set objectives and maintain the quality of our products according to the standards
required by the customer through:

e Continuous training of operators, who take on the role of first quality assessor in production, promoting
competence and individual awareness.

e Adopting innovative automation solutions for strategic processes, increasing the guarantees offered to the
customer with order and efficiency.

¢ Real-time production monitoring to ensure consistency and sustainability in processes.

e Systematic verification and comparison of performance indicators, promoting continuous improvement and

regulatory compliance.
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